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Just Teaching Tool #1

Four Lenses

L L

This first tool is designed to help you look at each student so you can
create a forest that grows each student into a thriving giant. Feel free
to do this with others, especially if you are in upper grades and share
students.

1) Think of the student you are struggling to connect with the most.
Write their name in the center box.

2) Look at the student through the four lenses to identify assets that
could help your community (your forest) support and feed growth.

3) Afterincluding as many assets as possible, identify a next stepfor
each of the four lenses that will allow the student to thrive and
take action. What could you do to connect friends, your @academic
content, their own character development, or their home to-your
work together?

4) Repeat for as many students as you need to see better. This can be
the focus of your 2x10.

Extend yourself grace. You will not get this right the first time. As the
experts in improvement science writey) “Our work is possibly wrong
and definitely incomplete” (Bryk et al., 2015, p. 79). Don’t let perfec-
tion be the enemy of improvement.
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(Continued)

TOOL #1 | FOUR LENSES
THE FOREST CAN HELP US SEE EACH TREE, SO WE CAN GROW GIANTS

THINK OF THE STUDENT YOU ARE
STRUGGLING TO CONNECT WITH THE MOST

LENS 1 LENS 2
FRIENDS ACADEMICS
“SUN” “NUTRIENTS/WATER”
What assets do the student’s What assets d he
friends add? How can we leverage student bring demically?
positive peer influence? What passions or
Extracurricular involvement? interests.d have?
What other friends does Where is greatest potential
the student need? for growth?

NEXT STEP . Q&EXT STEP
N\

LENS 3

character
“SOIL”

What character traits are
assets for this students?

What character traits need to develop?

What are some vehicles for

developing character that might

serve the student well?

NEXT STEP

LENS 4

HOME
“ROOTS”

What assets does the
student bring from home?
Community? Culture?

What else do you need to know?

How might you deepen
your understanding?

NEXT STEP

REMEMBER OUR WORK IS POSSIBLY WRONG
AND DEFINITELY INCOMPLETE.

BRYK ET AL., 2015, P.79
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